
Jan 2025 DCTri Minutes 
Present: Mallory, Charlie, Colleen, David, Zander, Andrew, Elise, Juene, Patrick, Derek, 
Mariama, Rebecca 
 
We approve the minutes from November 2024 
All board members introduce themselves to welcome new members (Colleen, Zander, 
Andrew, Mariama) 
Patrick updates the group on financials.  

●​ We will start the budget for 2025. Directors should plan accordingly for their 
portfolios 

Rachael and Justin Bauer join to discuss the new website 
We vote on new elected club official roles 

●​ Elise elected Club President 
●​ David elected Vice President 
●​ Patrick elected Treasurer 
●​ Mallory elected Secretary 

Upcoming club events: 
●​ David notes that there is an upcoming run clinic by PRR 
●​ Upcoming Q&A for Distance Programs 
●​ Sunday Runs, OSP brunch 

Charlie updates the group on Volunteers 
●​ Links and passwords are set up for Rock&Roll Half and Cherry Blossom 

hydration stations 
●​ We review those members who have qualified for a free membership and will 

review the spreadsheet 
Maria wema updates the group on DEIA Committee  

●​ Feb 3 is the next Committee meeting 
●​ Andrew suggests a model of volunteering for club partners to donate a reduced 

race fee to DEIA 
Zander updates the group on training options 

●​ We discuss possible open water swim training options, possibly with various club 
partners 

Andrew discusses membership renewal reminders’ 
●​ We discuss solutions for membership lapses/renewals and email reminders 

Mallory updates the group on club insurance and membership 
●​ We discuss options for non-members attending club events 

 
 
  
 
 


