
 
 

FEBRUARY 2026 BOARD MEETING MINUTES 
 
Date: ​ ​ ​ Monday,  Feb 9, 2026
In Attendance:​  Elise, Jeanna, Andrew, Zander, Marc, David, Mariama, Justine, Jette, Derek, Erik 
Virtual: ​ Patrick, Juene, Kelly 
Absent: ​ None 

Financial Review  

●​ Revenue tracking healthily above last year (about 6%) 
●​ Board reviewed Feb Financials Update and approved  

Membership Update  

●​ Stable membership (520s)  
●​ Residual effects of recurring issue - direct anyone with questions and issues to Andrew  
●​ Next member connect call - last week of Feb/first week of March 

○​ TBD Guest Speaker Byran Frank to discuss bike routes  

Volunteers Update 

●​ Volunteer Rewards Program proposal review - Justine to make edits and work on 
implementation  

Programs Update 

●​ Clinics March 8 and 15 

Training Update 

●​ Campsites have been reserved for two camping weekends (Jamestown - Spring, Lake 
Anna - Fall) 

○​ Tabled until March: Elise has campsites in Jamestown for race weekend, 
looking for someone to coordinate distribution  

●​ Bricnics - April 18 Bricnic Occoquan Park Shelter TBD; August Bricnic at Rock Creek 
Park, Shelter 1)  

○​ Ops, Training and Volunteers to coordinate offline about Bricnic event planning 
and logistics  

●​ There will be no February swim clinic; April swim clinic TBD  



Communications Update  

●​ Event RSVPs/new event requests will go to Communications and Operations  
●​ NTP Mentor Program in newsletter - including in newsletter until Feb 22 
●​ NTP posts boosted on Instagram - about 7k views and positive feedback via website 

visits  
●​ Newsletter Google doc - added quick template for newsletter event additions  
●​ Planning ahead - content calendar plans 2-3 weeks ahead if we know events are coming 

up  
●​ Add volunteer member spotlight in newsletter  
●​ TASK: everyone update their board profiles before the next meeting in March 

Discord Update 

●​ Discord meeting held and new discord channel created  
●​ Ensuring discord works well with the plugin of our website  
●​ Jimmie Kurtley will be managing this channel  

Partnerships Update 

●​ Partnership with Loco Tri - 5% off new bikes and comes with bike fitting  
●​ Discount codes from partners are coming in soon - Marc has updated discount code for 

kinetic  
●​ DMV Chill - to be added as a club partner (discount codes) 
●​ The Feed - would like for us to put “Fueled by The Feed” in our Instagram bio + 10 

tagged posts per year 
○​ Marc to share the contract with key points  

Community and Belonging Update 

●​ Looking into a series of American Sign Language workshops directed toward 
triathletes 

●​ proposing to use IM grant fund for these workshops 

Gear Update 

●​ February 19-March 15 spring gear shop will be open; gear try on will be at March 8 and 
15 advanced programs clinic   

○​ Gear shop  
○​ will be at Fleet Feet in Adams Morgan 

●​ Add car magnets and drawstring bags into new member kits 
●​ Erik will inquire about swim caps, head bands and transition towels 

 

Tabled for Next Meeting 
●​  
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