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JANUARY 2026 BOARD MEETING MINUTES

Date: Monday, Jan 12, 2026

In Attendance: Elise, Jeanna, Andrew, Zander, Marc, David, Mariama, Justine, Jette, Derek, Juene, Erik
Virtual: Patrick

Absent: None

Misc
e Conducted intros for new and returning board members

Exec Elections

Board voted Kelly back onto the board as secretary

Board voted Elise to resume role as president of the Board

Board voted David into role as vice president of the Board

Board voted Patrick to continue role as treasurer for a final transitional year

Financial Review

e Patrick provided high level overview of the financials for the newcomers
e Profit ahead of previous year driven by programs registrations

Membership Update

e December had a +37 (18 kit, 19 no kit)

e January 21 new members with kit, 16 without kit and had 27 expire

e Web issues
o Problems with membership page (wait 10 mins)
o Auto-renew feature (price not updated and only extending membership for a day)
o Memberships not auto-renewing

e Member connect Zoom call has been successful - next one will be in two weeks on Jan.

26

Volunteers Update

e Rock N Roll Half (March 21) - already secured water station on Rock Creek Park, and 6
or 7 already registered; club will also get application for Ironman Foundation grant



CB 10 Miler (April 12) - Hains Point spot confirmed; need to “confirm roster” sometime in
February

Justine/Jette to confirm that these events are on the club calendar

Group discussed Kinetic race volunteering (taking over a water stop or similar)
Discussed brainstorming new incentives

Programs Update

All programs open - Advanced Programs closing soon

NTP just started signups (January 1) and they are trickling in slowly

Next month report on OSP membership gain/loss (this year’s enroliment at 53)
Ironman Program enrollment is up to 11 this year

Clinics - in process of reserving facilities

Training Update

Three successful swim clinics (sold out all three), fourth swim clinic in early March TBD,
maybe at Long Bridge
NEW bricnic location and camping location (Occoquan region park instead of
Germantown park, 4/18)
o Flag: Three bricnic dates on the calendar - Jeanna to clean that up
o Summer Bricnic Rock Creek Park August 15 (shelter 1)
Camping weekend #1 reservations made before end of month (Jamestown)
Camping weekend #2 considering Lake Anna
Looking for a new lead for the Sunday no-drop rides

Communications Update

Rethinking how newsletter requests come through + establishing a process for
pre-planned events (editorial calendar)

Three communications co-leads (Phil - tech integrations/Discord and centralized photo
storage; Jeanna - will take over calendar, change up how we highlight club
events/program events

ADD volunteer rankings and race results in the newsletter

Discord Update

Running a pilot program on discord for member-to-member communications
Review Andrew’s draft structure and add notes



Partnerships Update

NTP bike buying clinics in March (Trek Georgetown and Pro Bike Shop Georgetown)
Rudy Project and Rouvy partnership discount codes supplied

LoCo Tri renewing their partnership

Discount codes provided: Zealios, Rouvy and TrainingPeaks

DMV Chill cryotherapy and compression - will do a write up and send to the board for
further engagement (attend events as a sample or similar)

e Partner with Dir of Comms to develop strategy on how we talk about partnerships on our
social media

Gear Update

e Think of gear that can go in new member kit that can be cheap (gaiters, magnets, tote
bag)
Three weeks for tri suit feedback to Erik
Club store: Opens on February 20 at Fleet Feet in Adam’s Morgan. Kit stays at a shop
from Feb 20th through March 7. Closing day is at the clinic on March 15.

Tabled for Next Meeting

e New partner: DMV Chill cryotherapy and compression
e Discussion of how we highlight our partners on social media
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